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INDEPENDENT 
AUDITOR'S  REPORT 


Paul  Genest,   Sr.,  Chairman 

Chicopee  Housing  Authority 

127  Meetinghouse  Road 

Chicopee,  Massachusetts  01013-1896 

We  have  audited  the  Chicopee  Housing  Authority's  financial  statements  as 
of  and  for  the  fiscal  year  ended  June  30,  1995,  as  listed  in  the  Table  of 
Contents.  These  financial  statements  are  the  responsibility  of  the 
Authority's  management.  Our  responsibility  is  to  express  an  opinion  on  these 
financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used 
and  significant  estimates  made  by  management,  as  well  as  evaluating  the 
overall  financial  statement  presentation.  We  believe  that  our  audit  provides 
a  reasonable  basis  for  our  opinion. 

As  described  in  the  Notes  to  Financial  Statements,  No.  2,  the  Authority's 
records  are  maintained  on  bases  of  accounting  prescribed  by    the    Commonwealth' s 
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Executive  Office  of  Communities  and  Development  (EOCD)  and  the  U.S.  Department 
of  Housing  and  Urban  Development  (HUD) ,  which  are  comprehensive  bases  of 
accounting  other  than  generally  accepted  accounting  principles. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly, 
in  all  material  respects,  the  financial  position  of  the  Chicopee  Housing 
Authority  as  of  June  30,  1995,  and  the  results  of  its  operations  for  the 
fiscal  year  then  ended,  in  conformity  with  the  bases  of  accounting  prescribed 
by  EOCD  and  HUD. 

In  accordance  with  generally  accepted  government  auditing  standards,  we 
have  also  issued  a  report  dated  February  2,  1996  on  our  consideration  of  the 
Authority's  internal  control  structure  and  a  report  dated  February  2,  1996  on 
its  compliance  with  laws  and  regulations. 

Our  audit  was  made  for  the  purpose  of  forming  an  opinion  on  the  financial 
statements  taken  as  a  whole .  The  accompanying  Schedule  of  Federal  Financial 
Assistance  is  presented  for  purposes  of  additional  analysis  and  is  not  a 
required  part  of  the  financial  statements.  The  information  in  the  schedule 
has  been  subjected  to  the  auditing  procedures  applied  in  the  audit  of  the 
financial  statements  and,  in  our  opinion,  is  fairly  stated  in  all  material 
respects  in  relation  to  the  financial  statements  taken  as  a  whole. 


February  2,  1996 
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A  JOSEPH  DeNUCCI 


AUDITOR 


TEL  (617)  727-2075 
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REPORT  ON  THE  INTERNAL  CONTROL  STRUCTURE 


Paul  Genest,   Sr.,  Chairman 

Chicopee  Housing  Authority 

127  Meetinghouse  Road 

Chicopee,  Massachusetts  01013-1896 

We  have  audited  the  Chicopee  Housing  Authority' s  financial  statements  as 
of  and  for  the  fiscal  year  ended  June  30,  1995  and  have  issued  our  report 
thereon  dated  February  2,  1996. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards.  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement. 

The  management  of  the  Chicopee  Housing  Authority  is  responsible  for 
establishing  and  maintaining  an  internal  control  structure.  In  fulfilling 
this  responsibility,  estimates  and  judgments  by  management  are  required  to 
assess  the  expected  benefits  and  related  costs  of  internal  control  structure 
policies  and  procedures.  The  objectives  of  an  internal  control  structure  are 
to  provide  management  with  reasonable,  but  not  absolute,  assurance  that  assets 
are  safeguarded  against  loss  from  unauthorized  use  or  disposition  and  that 
transactions  are  executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial  statements  in 
accordance  with  accounting  principles  prescribed  by  the  Commonwealth's 
Executive    Office    of  Commimities  and  Development   (EOCD)   and  the  U.S.  Department 
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of  Housing  and  Urban  Development  (HUD) .  Because  of  inherent  limitations  in 
any  internal  control  structure,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of  the 
structure  to  future  periods  is  subject  to  the  risk  that  procedures  may  become 
inadequate  because  of  changes  in  conditions  or  that  the  effectiveness  of  the 
design  and  operation  of  policies  and  procedures  may  deteriorate. 

In  planning  and  performing  our  audit  of  the  financial  statements  of  the 
Chicopee  Housing  Authority  for  the  fiscal  year  ended  June  30,  1995,  we 
obtained  an  understanding  of  the  internal  control  structure.  With  respect  to 
the  internal  control  structure,  we  obtained  an  understanding  of  the  design  of 
relevant  policies  and  procedures  and  whether  they  have  been  placed  in 
operation,  and  we  assessed  control  risk  in  order  to  determine  our  auditing 
procedures  for  the  purpose  of  expressing  our  opinion  on  the  financial 
statements  and  not  to  provide  an  opinion  on  the  internal  control  structure. 
Accordingly,   we  do  not  express  such  an  opinion. 

Our  consideration  of  the  internal  control  structure  would  not  necessarily 
disclose  all  matters  in  the  internal  control  structure  that  might  be  material 
weaknesses  under  standards  established  by  the  American  Institute  of  Certified 
Public  Accountants.  A  material  weakness  is  a  condition  in  which  the  design  or 
operation  of  one  or  more  of  the  internal  control  structure  elements  does  not 
reduce  to  a  relatively  low  level  the  risk  that  errors  and  irregularities  in 
amounts  that  would  be  material  in  relation  to  the  financial  statements  being 
audited  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in 
the  normal  course  of  performing  their  assigned  functions.  We  noted  no  matters 
involving  the  internal  control  structure  and  its  operations  that  we  consider 
to  be  material  weaknesses  as  defined  above. 
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This  report  is  intended  for  the  information  of  the  Chicopee  Housing 
Authority's  management,  EOCD,  and  HUD.  However,  this  report  is  a  matter  of 
public  record,   and  its  distribution  is  not  limited. 


February  2,  1996 


Digitized  by 

the  Internet  Archive 

in  2014 

https://archive.org/details/stateauditorsrep1994mass 


W^l^e  ComtnonfaeaIt(|  of  ^llasgacl|usetts 


s 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE.  BOSTON  02133 


A  JOSEPH  DeNUCCI 


AUDITOR 


TEL  (617)  727-2075 


96-3048-8 


-6- 


REPORT  ON  COMPLIANCE  WITH  APPLICABLE 
LAWS  AND  REGULATIONS 


Paul  Genest,   Sr.,  Chairman 

Chicopee  Housing  Authority 

12  7  Meetinghouse  Road 

Chicopee,  Massachusetts  01013-1896 

We  have  audited  the  Chicopee  Housing  Authority's  financial  statements  as 
of  and  for  the  fiscal  year  ended  June  30,  1995  and  have  issued  our  report 
thereon  dated  February  2,  1996. 

We  conducted  our  audit  in  accordance  with  generally  accepted  government 
auditing  standards .  Those  standards  require  that  we  plan  and  perform  the 
audit  to  obtain  reasonable  assurance  about  whether  the  financial  statements 
are  free  of  material  misstatement. 

Compliance  with  laws,  regulations,  contracts,  and  grants  applicable  to  the 
Chicopee  Housing  Authority  is  the  responsibility  of  the  Authority's 
management.  As  part  of  obtaining  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement,  we  performed  tests  of 
the  Authority's  compliance  with  certain  provisions  of  laws,  regulations, 
contracts,  and  grants.  However,  the  objective  of  our  audit  of  the  Authority's 
financial  statements  was  not  to  provide  an  opinion  on  overall  compliance  with 
such  provisions.     Accordingly,  we  do  not  express  such  an  opinion. 
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The  results  of  our  tests  disclosed  no  instances  of  noncompliance  that  are 
required  to  be  reported  herein  under  generally  accepted  government  auditing 
standards . 

This  report  is  intended  solely  for  the  information  of  the  Chicopee  Housing 
Authority's  management,  the  Commonwealth's  Executive  Office  of  Communities  and 
Development,  and  the  U.S.  Department  of  Housing  and  Urban  Development. 
However,  this  report  is  a  matter  of  public  record,  and  its  distribution  is  not 
limited. 


February  2,  1996 


A.   JCpEPH  DeNUCCI 
Auditor  of  the  Commonwealth 
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REPORT  ON  COMPLIANCE  WITH  SPECIFIC  REQUIREMENTS  APPLICABLE  TO 
STATE-AIDED  FINANCIAL  ASSISTANCE  PROGRAMS 


Paul  Genest,   Sr.,  Chairman 

Chicopee  Housing  Authority 

127  Meetinghouse  Road 

Chicopee,  Massachusetts  01013-1896 

We  have  audited  the  Chicopee  Housing  Authority' s  financial  statements  as 
of  and  for  the  fiscal  year  ended  June  30,  1995  and  have  issued  our  report 
thereon  dated  February  2,  1996. 

We  have  also  audited  the  Authority's  compliance  with  the  requirements 
governing  types  of  services,  eligibility,  reporting,  and  special  tests  and 
provisions  that  are  applicable  to  its  state-aided  financial  assistance 
programs,  which  are  identified  in  the  Supplementary  Information  section  of 
this  report,  for  the  fiscal  year  ended  June  30,  1995.  The  management  of  the 
Chicopee  Housing  Authority  is  responsible  for  the  Authority's  compliance  with 
those  requirements.  Our  responsibility  is  to  express  an  opinion  on  compliance 
with  those  requirements  based  on  our  audit. 

We  conducted  our  audit  of  compliance  with  those  requirements  in  accordance 
with  generally  accepted  government  auditing  standards.  Those  standards 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance 
about  whether  material  noncompliance  with  the  requirements  referred  to  above 
occurred.     An  audit  includes  examining,  on  a    test    basis,     evidence     about  the 
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Authority's  compliance  with  those  requirements.  We  believe  that  our  audit 
provides  a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  Chicopee  Housing  Authority  complied,  in  all  material 
respects,  with  the  requirements  governing  types  of  services,  eligibility, 
reporting,  and  special  tests  and  provisions  that  are  applicable  to  its 
state-aided  financial  assistance  programs  for  the  fiscal  year  ended  June  30, 
1995  . 

This  report  is  intended  for  the  information  of  the  Chicopee  Housing 
Authority's  management,  the  Commonwealth's  Executive  Office  of  Communities  and 
Development,  and  the  U.S.  Department  of  Housing  and  Urban  Development. 
However,  this  report  is  a  matter  of  public  record,  and  its  distribution  is  not 
limited. 


February  2,  1996 


Auditor  of  the  Commonwealth 
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AUDIT  RESULTS 

Status  of  Prior  Audit  Results 

Our  prior  audit  report  (No.  95-3004-8)  of  the  Chicopee  Housing  Authority, 
which  covered  the  period  July  1,  1993  to  June  30,  1994,  indicated  that  the 
Authority  lost  $76,261  in  potential  rental  income  because  of  excessive  delays 
in  renting  149  vacant  iinits. 

Our  follow-up  review  revealed  that  potential  rental  income  lost  during  the 
fiscal  year  ended  June  30,  1995  amounted  to  approximately  $63,750,  a  $12,511 
reduction  (16%)  from  the  previous  year.  The  largest  reduction,  $7,294,  was  in 
the  area  of  family  housing. 

The  Authority  has  had  problems  with  its  elderly  housing  program  because  of 
a  lack  of  eligible  applicants  on  its  waiting  list.  As  of  June  30,  1995,  only 
two  qualified  applicants  were  on  the  waiting  list,  despite  outreach  efforts  of 
advertising  the  elderly  programs  in  local  newspapers. 

The  delays  in  filling  vacated  family  units  was  caused  mainly  by  the  extra 
maintenance  work  required  when  renovating  family  units,  because  of  excessive 
wear  and  tear  historically  associated  with  family  housing  units. 
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FINANCIAL  STATEMENTS 
Statement  No.  I 
Revolving  Fund 
Balance  Sheet 
June  30,  1995 

Assets 


Cash 

Accounts  Receivable 
Total  Assets 


$33, 079 
22, 380 
$55,459 


Liabilities  and  Advances 


Accounts  Payable 
Advances 

Total  Liabilities  and  Advances 


$  59 
55,400 
$55,459 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  II 
State -Aided  Program  in  Management 
Balance  Sheet 
June  30,  1995 


Housing 

Assets  Program  4  00 

Cash  $  16,957 

Accounts  Receivable  77,006 

Advances  2  5,2  00 

Investments  796,407 

Fiscal  Agent  Funds  1,4  92 

Deferred  Charges  5,955 

Development  Costs  11,785,000 

Less:     Development  Cost  Liquidation  (3,155,000) 

Inventory  of  Furniture  and  Equipment  644,113 

Completed  Modernization  Costs  1 , 558 , 581 

Total  Assets  $11, 755, 711 

Liabilities  and  Surplus 

Accounts  Payable  $  247,266 

Accrued  Liabilities  9,076 

Deferred  Credits  13,151 

Grants  Issued  8,630,000 

Cumulative  EOCD  Modernization  Contributions  1,558,581 

Surplus  1,297,637 

Total  Liabilities  and  Surplus  $11 , 755 , 711 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  Ill 
State -Aided  Program  in  Management 
Operating  Statement 
Fiscal  Year  Ended  June  30,  1995 


Housing 

Program  4  00 

Operating  Receipts: 

Shelter  Rent 

$1, 802, 238 

Nondwelling  Rents 

2  562 

Interest  on  Investments 

37  225 

Other  Operating  Receipts 

8,  003 

Total  Operating  Receipts 

$1 

, 850, 028 

Operating  Expenditures : 

Administrative 

$ 

267, 911 

Tenant  Organization 

1,620 

Maintenance 

535,239 

General 

369,883 

Provision  for  Operating  Reserve 

149, 328 

Utilities 

814, 218 

EOCD-Directed  Costs 

57, 567 

Total  Operating  Expenditures 

$2 

, 195, 766 

(Deficit)   before  Subsidy- 

Earned 

$ 

(345, 738] 

Operating  Subsidy  Earned 

402, 503 

Income  before  Nonroutine 

Expenditures 

$ 

56, 765 

Nonroutine  Expenditures 

197, 058 

Net  (Deficit) 

$ 

(140, 2931 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements . 
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Statement  No.  IV 
State-Aided  Program  in  Management 
Analysis  of  Surplus 
Fiscal  Year  Ended  June  30,  1995 


Valuation  of  Fixed  Assets 

Balance  June  30,  1994 
Additions 

Balance  June  30,  1995 

Operating  Reserve 

Balance  June  30,  1994 
Net  (Deficit) 

Provision  for  Operating  Reserve 
Balance  June  30,  1995 

Capital  Reserve 

Balance  Jvme  30,  1994 
Balance  June  30,  1995 

Unamortized  Bond  Premium 

Balance  June  30,  1994 
Balance  June  30,  1995 

Total  Surplus 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements . 
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Statement  No.  V 
Federally  Aided  Programs 
Balance  Sheets 
June  30,  1995 


Annual  Contributions  Contract 


Assets 

Cash 

Accounts  Receivable 

Advances 

Investments 

Debt  Amortization  Funds 

Land,   Structures,   and  Equipment 

Deferred  Charges 

Undistributed  Debits 

Total  Assets 

Liabilities  and  Surplus 

Liabilities : 

Accounts  Payable 

Notes  Payable 

Accrued  Liabilities 

Deferred  Credits 

Fixed  Liabilities 
Total  Liabilities 
Surplus 

Total  Liabilities  and  Surplus 


NY-526 
Public 
Housing 


B-1120 


Section  8 


Existing  Voucher 


185,796        $  9,004 


58, 524 
10,200 
930,210 
379, 781 
9, 733, 767 
40, 786 
889 


30, 124 
20, 000 
3,  320 


19, 185 
5,  035 


$  351,431 
727,154 
40,428 
4,  692 
3,323,315 
$  4,447,020 
6, 892, 933 
$11, 339, 953 


$33, 100 
53, 568 
$86, 668 


$  2,131 


2,624 


$11, 339, 953       $86, 668       $  4, 916 


$33,100       $  8,545 


$  8,546 

(3,629) 
$  4,918 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements . 
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Statement  No.  VI 
Federally  Aided  Programs 
Statements  of  Income  and  Expenses 
Fiscal  Year  Ended  June  30,  1995 


Annual  Contributions  Contract 


NY-526 
Public 
Housing 


B-1120 


Section  8 


Existing 


Voucher 


Operating  Income : 
Dwelling  Rental 
Interest  on  General  Fund 

Investments 
Interest  on  Operating 
Reserve  Investments 
Other  Income 
Total  Operating  Income 


$  780,178 
28, 876 


3,  339 
$  812,393 


1,  350 
18, 638 


21,434 


53 
128 
181 


Operating  Expenses : 
Administration 
Tenant  Services 
Utilities 

Ordinary  Maintenance  and  Operation 
General  Expenses 
Nonroutine  Maintenance 
Housing  Assistance  Payments 
Total  Operating  Expenses 

Net  Operating  Loss 
Other   (Charges) : 

Interest  on  Notes  and  Bonds 
Payable 
Net  Loss 


$  149,446 
1,  021 
360, 608 
264, 938 
250,639 
21,240 

$1, 047, 892 

$  (235,499) 


(231, 757) 
$  (467,256) 


243,947       $  9,606 


1,488,456 


79,  21 


$  1,732,403  $  88,894 
$(1,710,969)  $(88,713) 


$ (1, 710, 969)      $ (88, 713) 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements . 
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Statement  No.  VII 
Federally  Aided  Programs 
Analysis  of  Surplus 
Fiscal  Year  Ended  June  30,  1995 


Annual  Contributions  Contract 


Unreserved  Surplus 

Balance  June  30,  1994 
Net  Loss 

Provision  for  Operating  Reserve 
Provision  for  Project  Account 
Prior  Year  Adjustment 
Interest  Income  Adjustment 
Balance  June  30,  1995 

Operating  Reserve 

Balance  June  30,  1994 
Provision  for  Operating  Reserve 
Balance  June  30,  1995 

Project  Accovmt  Unfunded 

Balance  June  30,  1994 
Prior  Year  Adjustment 
Provision  for  Project  Account 
Balance  June  30,  1995 

Cumulative  Annual  Contributions 


NY-526 
Public 
Housing 


$ (8,  846, 599) 
(467,256) 
(213,621) 


B-1120 


Section  8 


Existing 


$  (22,440, 750) 
(1, 710, 969) 
23, 637 
(1, 059, 888) 


(1,446) 


Voucher 


$ (434, 337) 
(88, 713) 
1,  608 
(27, 682) 
(324) 
(53) 


$  (9, 527,476)        $  (25, 189,416)      $ (549, 501) 


705,402 
213, 621 


919, 023 


88, 366 
(23, 637) 


64, 729 


4,252, 018 


1, 059, 888 


(1, 698) 
(1, 608) 


(3, 306) 


$  155,620 
324 
27, 682 


$     5,311,906       $   183, 62( 


Balance  June  30,  1994 
Accruing  Annual  Contributions 
Operating  Subsidy 
Prior  Year  Adjustment 
Annual  Contributions  Earned 
Interest  Income  Adjustment 
Balance  June  30,  1995 


$13, 013,689 
361, 599 
515, 910 
26, 172 


$13, 917,370 


$  18,188,733        $  278,717 


(11, 162) 
687, 332 
1,446 


(322) 
87, 105 
53 


$   19,866,349       $  365,553 
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Statement  No.  VII  (Continued) 
Federally  Aided  Programs 
Analysis  of  Surplus 
Fiscal  Year  Ended  June  30,  1995 


Cumulative  Modernization  Grants 


Annual  Contributions  Contract 
f-526  B-1120 


Public 
Housing 


Section  8 


Existing 


Voucher 


Balance  June  30,  1994 
Modernization  Funds  Received 
Balance  June  30,  1995 

Cumulative  Donations 


855, 000 
714, 679 


$  1,569,679 


Balance  June  30,  1994 
Balance  June  30,  1995 

Total  Surplus 


14, 337 


$ 

14, 337 

$  6, 

, 892, 933 

$ 

53, 568 

$  (3,628) 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  VIII 

Federally  Aided  Programs 

Computation  of  Residual  Receipts  and 
Accruing  Annual  Contributions 

Fiscal  Year  Ended  June  30,  1995 


Computation  of  Residual  Receipts 

Operating  Receipts: 
Operating  Income 
Operating  Subsidy- 
Prior  Year  Adjustment 

Total  Operating  Receipts 

Operating  Expenditures: 

Operating  Expenses 

Capital  Expenditures 
Total  Operating  Expenditures 

Residual  Receipts  per  Audit 
Provision  for  Operating  Reserve 
Residual  Receipts  per  Authority 

Computation  of  Accruing  Annual  Contributions 

Fixed  Annual  Contributions 


Public  Housing 

Annual  Contributions 
Contract  NY- 526 


812, 393 
515, 910 
26, 172 


$1, 354,475 


$1, 047, 892 
92, 962 
$1, 140, 854 


$  213,621 
(213, 621) 


$  361,599 


The  accompanying  notes  are  an  integral 
part  of  these  financial  statements. 
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Statement  No.  IX 

Federally  Aided  Programs 

Computation  of  Annual  Contributions  Earned  and 
Project  Account     -  Operating  Reserve  Changes 

Fiscal  Year  Ended  June  30,  1995 


Maximum  Annual  Contributions  Available 


Annual  Contributions 
Contract  B-1120 
Existing  Voucher 


Maximum  Annual  Contributions  Commitment 
Project  Account  at  Beginning  of  Year 
Total  Annual  Contributions  Available 

Annual  Contributions  Required 

Housing  Assistance  Payments 

Administrative  Fees  Earned 

Hard- to-House  Fees  Earned 

Audit  Costs 

Total  Funds  Required 

Less:     Project  Receipts  Other  than 

Annual  Contributions 
Total  Annual  Contributions  Required 

Project  Account  Change 

Provision  for  Project  Account 

Annual  Contributions  Earned 

Lesser  of  Contributions  Available  or 
Contributions  Required 

Operating  Reserve  Change 

Operating  Income 
Annual  Contributions  Earned 
Total  Operating  Receipts 
Total  Operating  Expenses 
Provision  for  Operating  Reserve 


$2, 747, 220 


$114, 787 


4, 252, 018 

155, 944 

$6 , 999, 238 

$270, 731 

$1 , 488,456 

$ 

79,228 

198, 567 

7,  870 

315 

1,  440 

60 

$1, 688, 778 

$ 

87, 158 

1,  446 

53 

$1,687,332 

$ 

87, 105 

$1, 059, 888 

$ 

27,682 

$1,687,332 

$ 

87, 105 

$  21,434 

$ 

181 

1, 687, 332 

87, 105 

$1, 708, 766 

$ 

87,286 

1, 732,403 

88, 894 

$  (23,637) 

$ 

(1,608) 

The  accompanying  notes  are  an  integral 
part  of  these  financial  statements . 
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NOTES  TO  FINANCIAL  STATEMENTS 

1 .  Reporting  Entity 

The  Chicopee  Housing  Authority  is  authorized  by  and  operates  under  the 
provisions  of  Chapter  12 IB  of  the  Massachusetts  General  Laws,  as  amended.  The 
Authority  operates  and  administers  low-rent  housing  programs,  which  are 
funded/assisted  by  the  Commonwealth's  Executive  Office  of  Communities  and 
Development  (EOCD)  and  the  U.S.  Department  of  Housing  and  Urban  Development 
(HUD) .  The  Authority  is  governed  by  five  members.  (See  Organization  section 
of  this  report . ) 

All  operations  and  programs  for  which  the  Authority  has  oversight 
responsibility  are  included  in  the  Financial  Statements  section  of  this 
report.  Oversight  responsibility  is  derived  from  a  number  of  criteria, 
including  financial  interdependency ,  selection  of  governing  authority, 
designation  of  management,  ability  to  influence  operations,  and  accountability 
for  financial  matters. 

2 .  Significant  Accounting  Policies 

a.  State-Aided  Programs:  The  Chicopee  Housing  Authority  prepares  its 
financial  statements  for  its  state-aided  programs  on  the  basis  of  accounting 
prescribed  by  EOCD.  Under  this  method  of  accounting,  the  Authority's 
operations  are  not  considered  to  be  self-sustaining,  and,  therefore,  its 
financial  statements  do  not  show  provisions  for  depreciation  of  structures  and 
equipment.  Capital  facilities  are  financed  either  by  grants  from  the 
Commonwealth  or  by  debt,  which  the  Commonwealth  guarantees  and  subsidizes. 
The  Authority  also  receives  from  the  Commonwealth  additional  subsidies  that 
are  applied  to  operating  deficits. 
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b.  Federally  Aided  Programs :  Financial  statements  for  federally  aided 
housing  assistance  programs  are  prepared  on  the  basis  of  accounting  prescribed 
by  HUD.  Under  this  method  of  accounting,  the  Authority's  operations"  are  not 
considered  to  be  self-sustaining,  and,  therefore,  its  financial  statements  do 
not  show  provisions  for  depreciation  of  structures  and  equipment.  Materials 
and  supplies  are  expensed  to  operations  or  capitalized,   as  applicable. 

3 .     Pension  Plan  Obligations 

Authority  employees  participate  in  the  Commonwealth  of  Massachusetts 
Contributory  Retirement  System  established  under  Chapter  32  of  the  General 
Laws  of  Massachusetts.  The  Authority's  annual  share  of  the  retirement  plan 
contributions  is  recognized  as  an  expense  in  the  fiscal  year  the  contribution 
i  s  made . 
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SUPPLEMENTARY  SCHEDULE 
Schedule  of  Federal  Financial  Assistance 
Fiscal  Year  Ended  June  30,  1995 


Annual  Federal 
Department  of  Housing  Federal  Contributions  Assistance 

and  Urban  Development      CFDA  Number-*-  Contract  Received  Expenditures 

Lower  Income  Housing 
Assistance  Program 

(Major)  14.857  B-1120  $1,708,766  $1,732,403 

Section  8  Housing 
Voucher  Program 

(Nonmajor)  14.855  B-1120  87,286  88,894 

Public  Housing 

(Major)  14.850  NY-526  877,509  1,502,452 


Comprehensive  Improvement 
Assistance  Program 
(Major) 


■^-Refer  to  Catalog  of  Federal  Domestic  Assistance, 


$3,388,240        $4, 031, 991 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


A  JOSEPH  DeNUCCI 


TEL  (617)  727-2075 
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REPORT  ON  THE  INTERNAL  CONTROL  STRUCTURE  USED  IN  ADMINISTERING 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Paul  Genest,   Sr.,  Chairman 

Chicopee  Housing  Authority 

12  7  Meetinghouse  Road 

Chicopee,   Massachusetts  01013-1896 

We  have  audited  the  Chicopee  Housing  Authority' s  financial  statements  as 
of  and  for  the  fiscal  year  ended  June  30,  1995  and  have  issued  our  report 
thereon  dated  February  2,  1996.  We  have  also  audited  the  Authority's 
compliance  with  requirements  applicable  to  federal  financial  assistance 
programs  and  have  issued  our  report  thereon  dated  February  2,  1996. 

We  conducted  our  audit  in  accordcince  with  generally  accepted  government 
auditing  standards  and  Office  of  Management  and  Budget  (0MB)  Circular  A-128, 
Audits  of  State  and  Local  Governments.  Those  standards  and  0MB  Circular  A-128 
require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance 
about  whether  the  Authority' s  financial  statements  are  free  of  material 
misstatement  and  about  whether  the  Authority  complied  with  the  laws  and 
regulations,  noncompliance  with  which  would  be  material  to  a  federal  financial 
assistance  program. 

In  planning  and  performing  our  audit  for  the  fiscal  year  ended  June  30, 
1995,  we  considered  the  Authority's  internal  control  structure  in  order  to 
determine  our  auditing  procedures  for  the  purpose  of  expressing  our  opinions 
on  the  Authority's  financial  statements  and  on  its  compliance  with  requirements 
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applicable  to  federal  financial  assistance  programs  and  to  report  on  the 
internal  control  structure  in  accordance  with  0MB  Circular  A-128.  This  report 
addresses  our  consideration  of  internal  control  structure  policies  and 
procedures  relevant  to  compliance  with  requirements  applicable  to  federal 
financial  assistance  programs.  We  have  addressed  internal  control  structure 
policies  and  procedures  relevant  to  our  audit  of  the  financial  statements  in  a 
separate  report  dated  February  2,  1996. 

The  management  of  the  Chicopee  Housing  Authority  is  responsible  for 
establishing  and  maintaining  an  internal  control  structure.  In  fulfilling 
this  responsibility,  estimates  and  judgments  by  management  are  required  to 
assess  the  expected  benefits  and  related  costs  of  internal  control  structure 
policies  and  procedures.  The  objectives  of  an  internal  control  structure  are 
to  provide  management  with  reasonable,  but  not  absolute,  assurance  that  assets 
are  safeguarded  against  loss  from  unauthorized  use  or  disposition,  that 
transactions  are  executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial  statements  in 
accordance  with  accounting  principles  prescribed  by  the  Commonwealth's 
Executive  Office  of  Communities  and  Development  (EOCD)  and  the  U.S.  Department 
of  Housing  and  Urban  Development  (HUD) ,  and  that  federal  financial  assistance 
programs  are  managed  in  compliance  with  applicable  laws  and  regulations. 
Because  of  inherent  limitations  in  any  internal  control  structure,  errors, 
irregularities,  or  instances  of  noncompliance  may  nevertheless  occur  and  not 
be  detected.  Also,  projection  of  any  evaluation  of  the  structure  to  future 
periods  is  svibject  to  the  risk  that  procedures  may  become  inadequate  because 
of  changes  in  conditions  or  that  the  effectiveness  of  the  design  and  operation 
of  policies  and  procedures  may  deteriorate. 
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For  the  purpose  of  this  report,  we  have  classified  the  significant 
internal  control  structure  policies  and  procedures  used  in  administering 
federal  financial  assistance  programs  in  the  following  categories : 

FINANCIAL  STATEMENT  CAPTIONS 

Cash  and  cash  equivalents 

Receivables 

Inventory 

Property  and  equipment 

Payables  and  accrued  liabilities 

Debt 

GENERAL  REQUIREMENTS 

Political  activity 

Davis -Bacon  Act 

Civil  rights 

Cash  management 

Federal  financial  reports 

Allowable  costs/cost  principles 

Drug- Free  Workplace  Act 

Administrative  requirements 

SPECIFIC  REQUIREMENTS 

Types  of  services 
Eligibility 
Special  reporting 
Cost  allocation 

Special  requirements  -  HUD  Housing  Assistance  Programs 
CLAIMS  FOR  ADVANCES  AND  REIMBURSEMENTS 

For  all  of  the  internal  control  structure  categories  listed  above,  we 
obtained  an  understanding  of  the  design  of  relevant  policies  and  procedures 
and  determined  whether  they  have  been  placed  in  operation,  and  we  assessed 
control  risk. 

During  the  fiscal  year  ended  June  30,  1995,  the  Chicopee  Housing  Authority 
expended  98  percent  of  its  total  federal  financial  assistance  under  major 
federal  financial  assistance  programs. 

We  performed  tests  of  controls,  as  required  by  0MB  Circular  A- 128,  to 
evaluate     the     effectiveness     of     the    design    and  operation  of  internal  control 
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structure  policies  and  procedures  that  we  considered  relevant  to  preventing  or 
detecting  material  noncompliance  with  specific  requirements,  general 
requirements,  and  requirements  governing  claims  for  advances  and 
reimbursements  that  are  applicable  to  its  federal  financial  assistance 
programs,  which  are  identified  in  the  accompanying  Schedule  of  Federal 
Financial  Assistance.  Our  procedures  were  less  in  scope  than  would  be 
necessary  to  render  an  opinion  on  these  internal  control  structure  policies 
and  procedures.     Accordingly,  we  do  not  express  such  an  opinion. 

Our  consideration  of  the  internal  control  structure  policies  and 
procedures  used  in  administering  federal  financial  assistance  would  not 
necessarily  disclose  all  matters  in  the  internal  control  structure  that  might 
constitute  material  weaknesses  under  standards  established  by  the  American 
Institute  of  Certified  Public  Acco\intants .  A  material  weakness  is  a  condition 
in  which  the  design  or  operation  of  one  or  more  of  the  internal  control 
structure  elements  does  not  reduce  to  a  relatively  low  level  the  risk  that 
noncompliance  with  laws  and  regulations  that  would  be  material  to  a  federal 
financial  assistance  program  may  occur  and  not  be  detected  within  a  timely 
period  by  employees  in  the  normal  course  of  performing  their  assigned 
functions.  We  noted  no  matters  involving  the  internal  control  structure  and 
its  operations  that  we  consider  to  be  material  weaknesses  as  defined  above. 

This  report  is  intended  for  the  information  of  the  Chicopee  Housing 
Authority's  management,  EOCD,  and  HUD.  However,  this  report  is  a  matter  of 
public  record,   and  its  distribution  is  not  limited. 


February  2,  1996 


STATE  HOUSE,  BOSTON  02133 


A  JOSEPH  DeNUCCI 


AUDITOR 


TEL  (617)  727-2075 
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REPORT  ON  COMPLIANCE  WITH  GENERAL  REQUIREMENTS  APPLICABLE  TO 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Paul  Genest,   Sr.,  Chairman 

Chicopee  Housing  Authority 

12  7  Meetinghouse  Road 

Chicopee,  Massachusetts  01013-1896 

We  have  audited  the  Chicopee  Housing  Authority's  financial  statements  as 
of  and  for  the  fiscal  year  ended  Jvme  30,  1995  and  have  issued  our  report 
thereon  dated  February  2,  1996. 

We  have  applied  procedures  to  test  the  Chicopee  Housing  Authority' s 
compliance  with  the  following  requirements  applicable  to  the  federal  financial 
assistance  programs,  which  are  identified  in  the  accompanying  Schedule  of 
Federal  Financial  Assistance,  for  the  fiscal  year  ended  June  30,  1995: 
political  activity,  Davis -Bacon  Act,  civil  rights,  cash  management,  federal 
financial  reports,  allowable  costs/cost  principles,  Drug-Free  Workplace  Act, 
and  administrative  requirements. 

Our  procedures  were  limited  to  the  applicable  procedures  described  in  the 
Office  of  Management  and  Budget's  "Compliance  Supplement  for  Single  Audits  of 
State  and  Local  Governments."  Our  procedures  were  substantially  less  in  scope 
than  an  audit,  the  objective  of  which  is  the  expression  of  an  opinion  on  the 
Chicopee  Housing  Authority's  compliance  with  the  requirements  listed  in  the 
preceding  paragraph.     Accordingly,  we  do  not  express  such  an  opinion. 
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With  respect  to  the  items  tested,  the  results  of  those  procedures 
disclosed  no  material  instances  of  noncompliance  with  the  requirements  listed 
in  the  second  paragraph  of  this  report.  With  respect  to  items  not  tested, 
nothing  came  to  our  attention  that  caused  us  to  believe  that  the  Chicopee 
Housing  Authority  had  not  complied,  in  all  material  respects,  with  those 
requirements . 

This  report  is  intended  for  the  information  of  the  Chicopee  Housing 
Authority's  management,  the  Commonwealth's  Executive  Office  of  Communities  and 
Development,  and  the  U.S.'  Department  of  Housing  and  Urban  Development. 
However,  this  report  is  a  matter  of  public  record,  and  its  distribution  is  not 
limited. 


February  2,  1996 


AUDITOR  OF  THE  COMMONWEALTH 


STATE  HOUSE,  BOSTON  02133 


A  JOSEPH  DtNUCCI 


AUU.TOR 


TEL  (617)  727-2075 
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REPORT  ON  COMPLIANCE  WITH  SPECIFIC  REQUIREMENTS  APPLICABLE  TO 
FEDERAL  FINANCIAL  ASSISTANCE  PROGRAMS 


Paul  Genest,   Sr.,  Chairman 

Chicopee  Housing  Authority 

12  7  Meetinghouse  Road 

Chicopee,   Massachusetts  01013-1896 

We  have  audited  the  Chicopee  Housing  Authority' s  financial  statements  as 
of  and  for  the  fiscal  year  ended  June  30,  1995  and  have  issued  our  report 
thereon  dated  February  2,  1996. 

We  have  also  audited  the  Authority's  compliance  with  the  requirements 
governing  types  of  services,  eligibility,  special  reporting,  and  special  tests 
and  provisions  as  required  by  the  Compliance  Supplement  for  Single  Audits  of 
State  and  Local  Governments,  and  claims  for  advances  and  reimbursements  that 
are  applicable  to  its  federal  financial  assistance  programs,  which  are 
identified  in  the  accompanying  Schedule  of  Federal  Financial  Assistance,  for 
the  fiscal  year  ended  June  30,  1995.  The  management  of  the  Authority  is 
responsible  for  the  Authority's  compliance  with  those  requirements.  Our 
responsibility  is  to  express  an  opinion  on  compliance  with  those  requirements 
based  on  our  audit . 

We  conducted  our  audit  of  compliance  with  those  requirements  in  accordance 
with  generally  accepted  government  auditing  standards  and  Office  of  Management 
and  Budget  (0MB)  Circular  A-128,  "Audits  of  State  and  Local  Governments." 
Those     standards     and    0MB    Circular    A-128  require  that  we  plan  and  perform  the 
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audit  to  obtain  reasonable  assurance  about  whether  material  noncompliance  with 
the  requirements  referred  to  above  occurred.  An  audit  includes  examining,  on 
a  test  basis,  evidence  about  the  Authority's  compliance  with  those 
requirements.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our 
opinion. 

In  our  opinion,  the  Chicopee  Housing  Authority  complied,  in  all  material 
respects,  with  the  requirements  governing  types  of  services,  eligibility, 
special  reporting,  and  special  tests  and  provisions  as  required  by  the 
Compliance  Supplement  for  Single  Audits  of  State  and  Local  Governments,  and 
claims  for  advances  and  reimbursements  that  are  applicable  to  its  federal 
financial  assistance  programs  for  the  fiscal  year  ended  June  30,  1995. 

This  report  is  intended  for  the  information  of  the  Chicopee  Housing 
Authority's  management,  the  Commonwealth's  Executive  Office  of  Communities  and 
Development,  and  the  U.S.  Department  of  Housing  and  Urban  Development. 
However,  this  report  is  a  matter  of  public  record,  and  its  distribution  is  not 
limited. 


February  2,  1996 


Auditor  of  the  Commonwealth 
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SUPPLEMENTARY  INFORMATION 

1 .  Audit  Review 

At  the  conclusion  of  our  audit,  we  reviewed  the  results  of  our  audit  with 
James  P.  Lynch,   Executive  Director  of  the  Chicopee  Housing  Authority. 

2 .  State-Aided  Housing  Programs 

The  Authority  currently  operates  the  following  state-aided  housing 
programs : 

Number  of  Units 


Program  Type  Available  Occupied 

400                               Family  Housing  226  219 

Elderly  Housing  590  523 

816  742 

3 .     Federally  Aided  Housing  Programs 

The  Authority  currently  administers  the  following  federally  aided  housing 
programs : 

Program                                   Type  Number  of  Units 

Section  8  Rental  Assistance  323 

Pviblic  Housing  Family  and  Elderly  Housing  383 

706 
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ORGANIZATION 
June  30,  1995 

The  Chicopee  Housing  Authority  is  authorized  by  and  operates  under  the 
provisions  of  Chapter  121B  of  the  General  Laws,  as  amended,  which  is  known  as 
the  Housing  and  Urban  Renewal  Law.     James  P.  Lynch  is  the  Executive  Director. 

The  Authority's  office  is  located  at  127  Meetinghouse  Road,  Chicopee.  As 
of  June  30,   1995,   the  Authority  was  organized  as  follows: 

Members 


Name 

Paul  Genest,  Sr. 
149  Dale  Street 
Chicopee 

Adelle  L.  Love 

45  Saratoga  Avenue 
Chicopee 

Bruce  E.  Socha 

149  Labelle  Circle 
Chicopee 

Thomas  F .  Lyons 
37  Helen  Street 
Chicopee 

John  F.  Domingos 

37  Northwood  Street 
Chicopee 


Title 


Chairman 


Vice - Chairman 


Treasurer 


Assistant  Treasurer 
and  State  Appointee 


Member 


Term  Expires 
January  2000 

January  1999 

January  1997 

March  1996 
January  1998 


